Mason County Fire District 18 Board of Commissioners

July 9, 2025

The meeting was called to order by Chair Cochran at 1700 hours. Also present were Commissioners Barb
Bodin, and Mark McDougall.

Fire Personnel: Michael Sexton, Ray Menard, Shawn Berry
Guests: Mark Fischer

Secretary: Karen Thomas

All stood for the Pledge of Allegiance.

Consent/Approval of the Agenda: Motion by Commissioner Bodin. 2" by Commissioner McDougall.
Passed Unanimously.

Previous Minutes:
Hoodsport Fire & EMS
June 11, 2025: Regular Meeting Minutes

Commissioner McDougall moved to accept the meeting minutes as presented from June 11, 2025, 2" by
Commissioner Bodin. Passed Unanimously.’

Treasurer’s Report/Payment of Bills and Payroll:
Total of $140,855.02 for the month of July.
$116,051.11 in EXPENSE

$24,803.91 in EMS

Motion to pay the bills and payroll made by Commissioner Bodin, 2" by Commissioner McDougall.
Passed Unanimously.

Chiefs Report:

Calls for June: 72

Calls for District 17 May: 12

May Transports: 16

Calls Year to date at the end of June: 371. In 2024, at the end of June: 327

The boat is back in service, the prop had collapsed, so that was repaired and the 10 hours service.

Our Narcotics Program is in the works. Working with Dr. Hoffman through this process.



District 6 has a Suburban they are trying to surplus and offered it to us. Do we want to keep it with the
primary intention of pulling the boat. Motion made by Commissioner McDougall to keep the Suburban.
2"¢ by Commissioner Bodin. Passed Unanimously.

Correspondence: N/A
Old Business:
Mason County Fire District 17/Hama Hama merge on the ballot. First look at
Building Committee Update:
We are working with a contractor to help guide us through this discovery phase
Flooring at Station 18-2:

Tuppers found an epoxy seal if we want that option instead of acrylic but recommended the
acrylic.

Also looking at “CAP” which is a concrete flooring alternative.

Conversation was had that the commissioners will help with the research into these options to
help make the best decision for longevity.

New Business:
DNR Agreement: Talking through the changes at the Chiefs meeting.

State Mobes: We have mobilized two times so far this year which is earlier than normal. We were also
able to send a tender over to the Toonerville Fire to support.

Bear Gulch Fire is being managed by NIMO, for the most up to date information, go to Facebook: Bear
Gulch Fire 2025.

There has been a phone number assigned to this incident through dispatch to help.

There is a new Mason County Incident Management procedures guide. The County will put out some
classes for guidance.

New Business:

Motion made by Commissioner Bodin to authorize Chief Sexton to sign our DNR agreement on our
behalf. Second by Commissioner McDougall. Passed Unanimously.

Good of the Order:

Captain Menard: Models are showing hot weather continuing next week.



Executive Session:

RCW 42.30.110(1)(g) To evaluate the qualifications of an applicant for public
employment or to review the performance of a public employee. However, subject to
RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other
conditions of employment to be generally applied within the agency shall occur in a
meeting open to the public, and when a governing body elects to take final actioni
hiring, setting the salary of an individual employee or class of employees, or
discharging or disciplining an employee, that action shall be taken in a meeting open
to the public;

6:19 pm. 10 minutes requested to return at 6:29 pm

6:29 ptﬁ: 5 minute extension requested to return at 6:34 pm
6:34 pm: Back in Regular Session

NO ACTION TAKEN

Meeting Adjourned at 6:37 pm
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