Mason County Fire District 18 Board of Commissioners

April 9, 2025

The meeting was called to order by Chair Cochran at 1700 hours. Also present were Commissioners Barb
Bodin, and Mark McDougall.

Fire Personnel: Michael Sexton, Trinity Rightmyer, Keaton Crank, Gil Perez
Guests: Mark Fischer, Pat O’Brien, Leah O'Brien
Secretary: Karen Thomas

All stood for the Pledge of Allegiance.

Consent/Approval of the Agenda: Motion by Commissioner McDougall. 2"! by Commissioner Cochran.
Passed Unanimously.

Previous Minutes:

Hoodsport Fire & EMS

March 12, 2025: Regular Meeting Minutes

Commissioner McDougall moved to accept, 2" by Commissioner Cochran. Passed Unanimously.
Treasurer’s Report/Payment of Bills and Payroll:

Total of $91,142.64 and payroll for the month of April.

$78,984.25 in EXPENSE

$12,158.39 in EMS

Motion to pay the bills and payroll made by Commissioner Cochran, 2" by Commissioner McDougall.
Passed Unanimously.

Chiefs Report:

Calls for March 44

Calls for District 17 March 2025: 8

Total calls to the end of March: 169

Currently we have 4 responders in EMT class, three to graduate 4/16/25 at 6:00 pm
DNR Open House 4/9/2025 to talk about the upcoming season

There is a Live Fire exercise opportunity with District 6 on 4/26/2025 that some of our personnel will be
participating in.



District 17s levy lid lift first set of results comes out 4/22/2025
4/22/2025: We have a Building Meeting with Mason County to talk about the new building options.

Our quarterly compliance for volunteers, which is two 24-hour shifts/month or six per quarter has
consistently been met.

Grants: We received a DNR grant to help with the costs of a monitor on the Tender, we also received
reimbursement for shipping costs associated with the Ambulance we got through the DNR program. We
have two grants due this month, which will help us stay on top of the aging wildland gear as well as
support our growth with our volunteer program. One is for PPE/Communications then other is an
Operations Grant.

We have two Paramedic Students well into their program: Gavin is finishing up his field time, Trinity is
working through the placement process.

An email was sent to Dr. Hoffman requesting ALS assets/med for our department.

The Total Cost Compensation (TCC) numbers need to be re-evaluated and adjusted based on the
temporary hire position pay. A resolution will be brought to the next meeting regarding the pay change.

Correspondence:

BVFF: Needs signature from Commissioner Cochran

Email from Brian Snure about upcoming seminars

Old Business:

Building Committee: 4/22/25 Meeting with Mason County
Flooring at Station 18-2: We received one more quote

Life Jacket Loaner Rack Signage completed: will be hung up soon. Recently we learned that we can have
life jackets donated by the same program that provided our life jacket signage when we need more. We
are hoping to grow the program, looking at different locations.

New Business:

Good of the Order:

Mark Fischer: 4/22/25 at 8:00pm will be our first look at the levy 1id lift request ballots.
Commissioners: Don’t forget your public disclosures are nearing their due date.

Pat O’Brien: District 17 has two in the current EMT class getting ready to graduate as well.

Chief Sexton: Thank you to the commissioners for your continued support and patience through our
growing and supporting the program that allows for growth for our volunteers

Meeting Adjourned at 6:13 pm
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