Mason County Fire District 18 Board of Commissioners

September 10, 2025

The meeting was called to order by Chair Cochran at 1700 hours. Also present were Commissioners Barb
Bodin, and Mark McDougall.

Fire Personnel: Michael Sexton, Ray Menard, Trinity Rightmyer, Gavin Rightmyer, Shawn Berry, Tim
Havnar, Camille Lemke, Joshua Morton, Ethan McCrum, Landen Kearin, Ethan Collins, Chris Simonson

Guests: Mark Fischer, Leah O’Brien, Pat O’Brien, Nadine Brown, Kevin Brown, Lilly Wuestner, Rob
Thomas, Gary Thomas, Christine McDonald

Secretary: Karen Thomas
All stood for the Pledge of Allegiance.

Consent/Approval of the Agenda: Motion by Commissioner McDougall. 2" by Commissioner Bodin.
Passed Unanimously.

Swearing In:

e Swearing in of Lieutenant Gavin Rightmyer to Captain Gavin Rightmyer

Previous Minutes:

Hoodsport Fire & EMS

August 13, 2025: Regular Meeting Minutes
August 19, 2025: Special Meeting Minutes
August 29, 2025: Special Meeting Minutes

Commissioner Bodin moved to accept the Regular meeting minutes from August 13, 2025 as presented
as well as the Special Meeting Minutes from August 19, 2025 and August 29, 2025, 2" by Commissioner
McDougall. Passed Unanimously.

Treasurer’s Report/Payment of Bills and Payroll:
Total of $87,106.37 for the month of August
$73,658.24 in EXPENSE

$13,448.13 in EMS

Motion to pay the bills and payroll made by Commissioner Bodin, 2" by Commissioner McDougall.
Passed Unanimously.



Chiefs Report:

Calls for August: 97

Transports for August: 22

As of 9-1-2025 we are added to all of District 17’s calls, we will be added to theirs when they are ready.
Correspondence:

e Certificate of Appreciation for support to the Bear Gulch Team

® Letter from a constituent thanking the Hoodsport Team for their overall support during
a call

¢ Email from Chief Welander from MCFD #16 complimenting Chief Sextons support during
the Bear Gulch Fire while running a fire department

Old Business:
’Mason County Fire District 17/Hama Hama merge: Next Joint Meeting 9/22/2025 at 1:00 pm
Flooring at Station 18-2:
Work begins September 22, 2025.
DEA Application:
Our application is turned in, awaiting the DEA signature and approval to move forward.
Tacoma Power Contract:
Expires January 2026. Working with our attorney on getting that renewed.
WFCA Conference: Confirming Attendance
New Business:

LUA: US Forest Service will be moving the Incident Command Post (ICP) to Station 18-1 Community
Room.

ILA with MCFD #6: Will be partnering to help put volunteers at their station when our calendar is full,
will also increase our depth as they will have a “move up” when our resources are busy

South Mason, West Mason, District 6 and District 18 Chiefs met to discuss a plan if SORT is called, as
SORT staffing leads to potential of unavailability. Will be planning for joint training etc.

We will be having an Assessment Center on September 26, 2025 for a potential temporary position
through the end of the year. In November, we will need to test for two full-time positions beginning in
2026.

Fire Academy 2026: We have 11 recruits from Hoodsport in academy this year. It is being hosted at
Station13



Budget Season: We will be working on our 2026 budget, and are looking for any
input/suggestions/requests. We will plan to review line by line at Octobers meeting and bring for final
approval at Novembers meeting.

WSRB: Making changes in their requirements.

Bear Gulch 2025: Looking toward changing evacuation levels when can safely happen

Good of the Order:
Captain Menard:

e Disaster Preparedness day at St. Germaine's church this last weekend was well attended.
Chief Sexton:

e Thank you to our crews and our commissioners for all they do. Involvement in the Bear Gulch
team was only supported because our crews kept things running here and the commissioners
have always been supportive.

e  Will be on vacation for about a week beginning 9/11/2025

Meeting Adjourned at 6:18 pm
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