Mason County Fire District 18 Board of Commissioners

February 11, 2026

The meeting was called to order by Vice Chair O'Brien at 1300 hours. Also present were Commissioners
Barb Bodin, , Jeff Severin, Mark McDougall and by phone/zoom: Mark Fischer and Pat O’Brien.

Fire Personnel: Michael Sexton, Ray Menard, Gavin Rightmyer, Camille Lemke, Jocelyn Brackney, Brady
Berschauer, Leah O’Brien

Guests:

Secretary: Karen Thomas

All stood for the Pledge of Allegiance.
Consent/Approval of the Agenda:

Motion to approve the agenda by Commissioner Bodin. 2" by Commissioner Severin. Passed
Unanimously.

Previous Minutes:
Motion to approve
MCFD 18 January 14, 2026: Regular Meeting Minutes

Made by Commissioner Severin. 2" by Commissioner Bodin. Passed Unanimously.

Treasurer’s Report/Payment of Bills and Payroll:
Total of $110,481.01 for the month of January
$89,473.69 in EXPENSE

$21,007.32 in EMS

Motion to pay the bills and payroll made by Commissioner Bodin, 2" by Commissioner Severin.

Passed Unanimously.
Correspondence:

Letter from IRS that our Q3 2025 payment was missed. When we called the IRS, they discovered it was
applied to the incorrect quarter. They made the correction on their end and the remaining balance of
$842.31 will be requested with March bills and payroll.

Chiefs Report:
Calls for January:

District 17: 6




District 18: 49
For a total of 55
Update from Lilly:

e State Audit Report for MCFD 17 was completed and submitted 2/10/26. We will now look into
the State Auditors exit audit for MCFD 17.
e Most of the accounts have been closed, with the exception of: Microsoft, US Bank, and Verizon
e 2025 Tax forms were issued through DNM and Associates.
e  Organizing files to go to the State Archives with meeting minutes, etc.
o  Still working through the medical records

Signage for 18-3, 18-4, and 18-5 as well as the placards for the vehicles are being installed
18-3 Camera System being switched and added to the District 18 account.
Toilets were changed at 18-3

Working with PURCOR to get the rodent prevention system set up at 18-3, as there is evidence of
rodents inside.

Garage doors at 18-3 getting serviced, and new seals being installed where needed.
Transfer of taxation will happen monthly.
Rig Maintenance:

Scheduling E18-3 And Tender17-3 to go to US FIRE for a full once over so we have a complete
baseline. After that.is done, it can go to county shop for regular maintenance, then back to US FIRE
approximately every 5 years.

PDF compliance and accessibility for our website. There is a program offered though Streamline that will
ensure that is addressed properly we are looking in to.

Re-organization of our Roster: congratulations to Lt. Stanley for being promoted to Captain Stanley.
A-18-2 going to Braun for insurance work at the beginning of March.
Northwest Leadership Conference in March

Kiwanas: There was a private donation towards funding a Fulltime position donated. Working on how to
best utilize that and ensure the intent is being met.

Old Business:

Flooring at Station 18-2: Flooring is completed. Working through how to move forward with
baseboard installation. '

Building Committee: Nothing to report.

Tacoma Power Contract: Proposal was received and was sent to Attorney Brian Snure to clarify
valuations used.




State Audit for 2022-2023-2024: All requested documents were submitted.
Policy Committee:

This month the committee will review Policy 100, 101, and 200-207. Any thoughts,
guestions, comments and concerns will be brought to the next commissioner’s meeting to be
addressed.

We have three commissioners that need to get notarized documents to the county. Will work on
a swearing in at a future meeting.

Ray Menard presented a power point promoting integration of future planning to create a road
map into our system to help plan.

New Business:

Hiring Board Results: After testing, we were able to make contingent offers and each accepted
to Ethan Collins and Trevor Deardorff. We are excited and believe they will be right for our
organization. Their projected start date is March 1, 2026.

Thank you to Captain Menard for his help with the hiring packet. He has always pushed
to be a professional volunteer fire department, and we can attribute so much of our current
success to his mindset and driving us in that direction.

DNR Grant Brush Truck: We picked up the F550 brush truck that we were awarded and took it to
the Mason County shop to have them go over it and establish a baseline.

We are seeking approval for the surplus of three vehicles:
B 18-2-2
C17-1
R 18-5

Motion made by Commissioner Fischer to surplus these three vehicles. 2" by Commissioner
Severin. Passed Unanimously.

Conversation was had about commissioner goals for the year and what types of involvement
each might want to have.

Other: X
Public Comment:
Ray Menard: there will be a new WUI map out soon.

Good of the Order:

Commissioner O’Brien talked about how excited he is about the direction of the fire department.




Another one of volunteers was given a conditional offer from Tacoma Fire Department. We are very
excited and proud of him, but also of everyone that supported and continue to support each other’s
opportunities. We are very lucky and proud to be part of this type of organization

Meeting Adjourned at 2:31pm
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