Mason County Fire District 18 Board of Commissioners

November 12, 2025

The meeting was called to order by Chair Cochran at 1700 hours. Also present were Commissioners Barb
Bodin, and Mark McDougall.

Fire Personnel: Michael Sexton, Ray Menard, Ethan Collins, Camille Lemke, Brady Berschauer, Alex
Wetzel, Landen Kearin

Guests: Mark Fischer, Jeff Severin, Pat O’Brien
Secretary: Karen Thomas

All stood for the Pledge of Allegiance.

Consent/Approval of the Agenda:

Motion to approve the agenda by Commissioner Bodin. 2" by Commissioner McDougall. Passed
Unanimously.

Previous Minutes:
October 8, 2025: Regular Meeting Minutes

Motion to approve Previous Meeting Minutes by Commissioner McDougall. 2™ by
Commissioner Bodin. Passed Unanimously.

Treasurer’s Report/Payment of Bills and Payroll:
Total of $156,352.71 for the month of November
$147,896.11 in EXPENSE
$8,456.60 in EMS

Motion to pay the bills and payroll made by Commissioner Bodin, 2" by Commissioner
McDougall. Passed Unanimously.

Correspondence:

Hulk vehicle certification received on the vehicles we used for extrication training, so we can
have those taken by a junk yard and replace them.

Chiefs Report:
Calls for October in District 18: 58
Calls for October in District 17: 11

Transports for September: 13




Year to date calls to the end of October: 685, which is 66 more than we had at that time last
year.

Chief Satterfield is retiring as of November 26, 2025. Thank you to him and all he has done with
the fire service, our department and our community. He has 44 or 45 years in service.

Fire Academy: We have 11 in academy. They are currently working through hazmat operations
and will be graduating December 9, 2025.

January EMT course, we currently have 7 enrolled. 2 in Kitsap county and 5 in Mason County

We had 2 IV Techs recently graduate. One with the current District 17 and one with the current
District 18.

Station 18-2 flooring project in progress as of today. Will be contacting Great Floors to do the
baseboards

AFG FEMA grant: Have not started the exhaust removal system work, working through the best
way to move forward.

Fuel Bill: Still receiving with several discrepancies. Working with them to find a solution.

Old Business:

Merger Update: The new windows and generator are being installed in the next few weeks.
Flooring at Station 18-2: Work started today
Building Committee: Consolidation paperwork for the two properties is completed.

Tacoma Power Contract: Expires January 2026. Working with our attorney on getting that
renewed.

New Business:

Commissioner Bodin opened conversation about how to plan for a program such as “CARES”.
The current Mobile Integrated Health Program ran out of NMRFA was discussed and how to
used the referral system.

Our hiring board was postponed.
Executive Session:

RCW 42.30.110(1)(g) To evaluate the qualifications of an applicant for public
employment or to review the performance of a public employee. However, subject
to RCW 42.30.140(4), discussion by a governing body of salaries, wages, and
other conditions of employment to be generally applied within the agency shall
occur in a meeting open to the public, and when a governing body elects to take
final action hiring, setting the salary of an individual employee or class of
employees, or discharging or disciplining an employee, that action shall be taken
in a meeting open to the public,




5:45 pm 15 minutes. Requested return at 6:007 pm
6:00 pm: Back in Regular Session

NO ACTION TAKEN

2026 Budget:

Line by line review

Motion to accept the budget as presented made by Commissioner McDougall. 2" by
Commissioner Bodin. Passed Unanimously.

Motion to request the Refund excess levy made by Commissioner Bodin. 2™ by Commissioner
McDougall. Passed Unanimously.

Motion to Approve Resolution 2025-04 Expense Budget: Motion made by Commissioner
McDougall. 2" by Commissioner Cochran. Passed Unanimously.

Motion to Approve Resolution 2025-04 EMS Budget: Motion made by Commissioner Bodin. 2™
by Commissioner Cochran. Passed Unanimously.

Good of the Order:
End of the Year Banquet 12/6/25

Conversation to do Elected board positions and decide where to hold meetings. in January 2026
after the merge.

Meeting Adjourned at 7:19 pm
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