Mason County Fire District 18 Board of Commissioners

January 14, 2026

The meeting was called_to order by Chair Cochran at 1700 hours. Also present were Commissioners Barb

Bodin, Mark Fischer, Jeff Severin and by phone/zoom: Mark McDougall and Pat O’Brien.

Fire Personnel: Michael Sexton, Ray Menard, Shawn Berry, Camille Lemke, Brady Berschauer, Tyras
Houskeeper, Cassie Zulch

Guests: Mark Fischer, Jeff Severin, Pat O’Brien, Leah 0’Brien, Lilly Wuestner
Secretary: Lilly Wuestner and Karen Thomas

All stood for the Pledge of Allegiance.

Election of Chair:

Nomination for Chair: Gail Cochran made by Commissioner McDougall. 2" by Commissioner
Bodin. Passed Unanimously.

Nomination for Vice-Chair: Pat 0’Brien made by Commissioner Bodin. 2" by Commissioner
Fischer. Passed Unanimously.

Consent/Approval of the Agenda:

Motion to approve the agenda by Commissioner Bodin. 2" by Commissioner O’Brien. Passed
Unanimously.

Previous Minutes:
Motion to approve
MCFD 17 December 2, 2025: Regular Meeting Minutes
MCFD 18 December 10, 2025: Regular Meeting Minutes

Made by Commissioner Fischer. 2" by Commissioner Severin. Passed Unanimously.

Correction of Clerical error on Resolution 2025-04 that was approved on the December 10, 2025 Board
of Commissioner meeting. There was an accidental duplicate use of the “04”, so in regard to the
Resolution 2025-04 that was used for Michael Sextons salary will be referred to as “Resolution 2025-
04B”. Motion made by Commissioner Cochran to approve. 2" by Commissioner Bodin. Passed
Unanimously.

Treasurer’s Report/Payment of Bills and Payroll:
Total of $150,256.32 for the month of January

$123,383.14 in EXPENSE




$26,873.18 in EMS

There was a duplicate check entry annual dues for “International Association of Fire Chiefs”,
each in the amount of $260.00, for a total of $520.00. This check will be voided and the correct
amount of $260.00 will be requested at Februarys Commissioner Meeting. Motion to pay the
bills and payroll with this change, made by Commissioner Fischer, 2" by Commissioner Severin.
Passed Unanimously.

Correspondence:

Commissioners approved the request for a Hall Rental Fee Waiver for the group that did the clean up of
the area along Hwy 119 with the request of the continuation of the process that all future requests be
process through them as well.

Chiefs Report:
Raw data, further information will come with verification of numbers
Total calls for 2025:
District 17: 197
District 18: 832
Total Calls for December:
District 17: 16
District 18: 80

Average response time 11 minutes and 13 seconds from the time of the tone to the time of arrival on
scene.

More transport revenue than expected, so we may request a budget amendment.

District 17 engine and tenders were not registered. We were able to work with US Fire to get paperwork
to register and get it caught up with taxes, which cost approximately $11,000.00.

Former District 17 building titles have been updated.
5 responders came over from District 17 in the merger. We are thankful and excited to move forward.

Annual Vehicle Maintenance: We currently have the second tender at the county shop and are working
through a maintenance schedule.

Lilly has been helping to work through collecting data, canceiling and merging account, and the yearly
State Auditors Report.

Testing is on Friday to hire two full-time positions, with the expected start date of March 1, 2026.
We are currently working on a State Auditors Accountability Audit for 2022-2024.

Working through roster reorganization to bring in District 17 personnel and officers.




Meeting with the District 17 Auxiliary: talked through coordinating efforts and how we can support each
other.

Fema awarded exhaust system: We are waiting on our third bid.

Old Business:

Flooring at Station 18-2: Flooring is completed. Working through how to move forward with
baseboard installation.

Building Committee: Nothing to report.

Tacoma Power Contract: Expires January 2026. Working with our attorney on getting that
renewed.

Station 18-2 requires some electrical work that we are working through.

New Business:

At the request of Commissioner Mark Fischer to be a responder as well as a commissioner, there
is unanimous support of Commissioner Mark Fischer to be able to fill the position as a
responder. This is required under state law if a commissioner is to be a responder. Motion made
by Commissioner Cochran. 2" by Commissioner O’Brien. Commissioner Fischer abstained from
voting. Passed Unanimously.

Motion made that Commissioner Fischer, if documentation is provided, could be reimbursed at
the state rate for mileage when responding from the mileage line item made by Commissioner
Cochran. 2™ by Commissioner Bodin. Commissioner Fischer abstained from voting. Passed
Unanimously.

Motion that moving forward, the Commissioner Meetings will be the Second Wednesday of
every month at 1:00 pm at Station 18-1 with the exception of the May 13, 2026 meeting at
Station 18-3 at 1:00 pm made by Commissioner Cochran. 2™ by Commissioner Severin. Passed
Unanimously.

Moving forward, the Board of Commissioners have requested that 24 hours before the meeting,
that they receive by email: Cash Flow Statement, Check Register, Agenda and Meeting minutes
for review before the meeting.

Policy Committee: Yearly review of policies. There will be 3-5 policies send out to the
commissioners and other volunteers to review and discuss at the next commissioners meeting.

To clarify past practice of the Mason 17 Board of Commissioners authorizing payment to their
volunteers as follows. No documentation of authorization for these payments was provided by
Mason 17, and this allows their responders to be paid for the end of the year. This motion is to
allow us to honor their past practice of $10.00 per call/drill/otep. Requests for these payments
will be brought forward to the BOC at a future meeting: Motion to pay MCFD 17 $10.00per
call/drills/oteps from before the merger for end of the year payments made by Commissioner
O’Brien. 2" by Commissioner Fischer. Passed Unanimously.

Good of the Order:




Ray: Firewise Preparedness Day is May 2, 2026 at Station 18-2. Request for a Commissioner to
speak at the event. He also drafted a letter for the DOT to add cameras in Cushman for road conditions.
Will add verbiage to incorporate Lilliwaup.

BVFF Paperwork: Motion to support the Board Chair to sign on behalf of the board made by
Commissioner O’Brien. 2" by Commissioner Fischer. Passed Unanimously.

Adding a “Support” title on the Roster for positions such as Ray Menard, who retired, but has agreed to
continue helping where he can. Thank you to him for his efforts in bringing Hoodsport Fire and EMS to
the level that we are. We will also be adding Kenny Weaver and Ed Myers.

Chief Sexton: The amount of effort between the responders, commissioners and all involved. The
amount of effort to get to this point and to keep it going has been tremendous. Thank you for the
support.

Meeting Adjourned at 7:02 pm
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