Mason County Fire District 18 Board of Commissioners

December 10, 2025

The meeting was called to order by Chair Cochran at 1700 hours. Also present were Commissioners Barb
Bodin, and Mark McDougall.

Fire Personnel: Michael Sexton, Ray Menard, Gavin Rightmyer, Camille Lemke, Brady Berschauer, Cassie
Zulch

Guests: Mark Fischer, Jeff Severin, Pat O’'Brien, Leah O'Brien, Lilly Wuestner
Secretary: Karen Thomas

All stood for the Pledge of Allegiance.

Consent/Approval of the Agenda:

Motion to approve the agenda by Commissioner McDougall. 2™ by Commissioner Bodin. Passed
Unanimously.

Previous Minutes:
November 12, 2025: Regular Meeting Minutes

Motion to approve Previous Meeting Minutes by Commissioner McDougall. 2" by
Commissioner Bodin. Passed Unanimously.

Treasurer’s Report/Payment of Bills and Payroll:
Total of $140,219.27 for the month of December
$122,693.66 in EXPENSE
$17,525.61 in EMS

Motion to pay the bills and payroll made by Commissioner McDougall, 2" by Commissioner
Bodin. Passed Unanimously.

Correspondence:

New 2026 rates from Employment Security
Chiefs Report:

Calls for November in District 18: 66

Calls for October in District 17: 18

Year to date calls to the end of November: 751




Fire Academy Graduation was last night at Shelton High School, we sent 11 recruits and all 11
graduated. 10 of the 11 in academy are EMS providers as well, which has taken some navigation
on their part to make sure they stay on top of everything. Good job to them.

We are sending 7 students to EMT school starting the first week in January.

There will need to be discussion at the January Commissioner meeting to allow a commissioner
to be a responder. This action takes unanimous support of all 6 the Commissioners.

Will likely be three vehicles to surplus in Q1 2026.

End of Year awards banquet was last Saturday, December 6, 2026. Thank you to Lucky Dog
Casino for donating the food for this function. Your continued support is very much appreciated.
Chief Satterfields retirement was acknowledged, and MACECOM did a final radio call. Thank you
to MACECOM for helping us bring this together.

The end of the year training deadline is December 18, 2026, so we are working with responders
on making sure everyone is caught up.

Old Business:
Merger Update: A-17-1's starter is out.
Chief Browns retirement is 1/3/26 @ 6pm

We are working through our Merger list for District 17: run cards, auxillary, personnel,
pager programming, etc

The new windows and generator have been installed, and the breaker pane! was
upgraded.

Flooring at Station 18-2: Flooring is completed. Working through how to move forward with
baseboard installation.

Building Committee: Nothing to report.

Tacoma Power Contract: Expires January 2026. Working with our attorney on getting that
renewed.

New Business:

Commissioner McDougall: Strategic Planning/Priority List. We will be working on a Strategic
Planning Committee next year. Capt. Menard and Commissioner Fischer have agreed to help
move forward with this.

Motion made by Commissioner Bodin to accept Resolution 2025-04 (B): Pay Resolution for
Michael Sexton. Second by Commissioner McDougall. Passed Unanimously.

Motion made by Commissioner McDougall to accept Resolution 2025-05: Pay Resolution for
Karen Thomas. Second by Commissioner Bodin. Passed Unanimously.




We are moving into utilizing our ILA with District 6 in our personnel able to pull shift with their
department in return for a move up plan that creates depth to our response area. We are
excited for this partnership.

We are going into our Audit with the State Auditors Office. We had our first meeting to start the
process.

Good of the Order:

Capt. Menard: Incoming weather is showing a lot of wind and rain. This creates potential
challenges to include, but is not limited to flooding, trees down, slides, etc. Will end his time as a
responder as of the end of this year, and moving into more of a support role for the department. Thank
you to him from the Commissioners and Chief Sexton for everything he has done to help cultivate where
this department is today.

Chief Sexton: Thank you so everyone who has put effort in bringing this merger together. There
has been so much learning, planning, and work that has gone into this since approximately May of last
year and we are grateful for the support.

Meeting Adjourned at 6:03 pm

%’é&/ ’ M /M// L@Maup} V.Y

Chair Cochran Commissioner B(gdin
/6% oA il 7 O
issioner McDougall Commissioner Fiseh

fo oo f% |

Conﬁﬁssio[ﬁr,O'Brien Con'{missioner Severin



