Mason County Fire District 18 Board of Commissioners

October 8, 2025

The meeting was called to order by Chair Cochran at 1700 hours. Also present were Commissioners Barb
Bodin, and Mark McDougall.

Fire Personnel: Michael Sexton, Ray Menard, Gavin Rightmyer, Andrew Saka, Brady Berschauer
Guests: Mark Fischer, Lilly Wuestner
Secretary: Karen Thomas

All stood for the Pledge of Allegiance.

Consent/Approval of the Agenda:

Motion to approve the agenda with one change of removing “Swearing In” by Commissioner
Bodin. 2"¢ by Commissioner McDougall. Passed Unanimously.

Previous Minutes:
Hoodsport Fire & EMS
September 10, 2025: Regular Meeting Minutes
September 22, 2025: Special Meeting Minutes

Commissioner McDougall moved to accept the Regular meeting minutes from September 10,
2025 as presented as well as the Special Meeting Minutes from September 22, 2025 as
presented, 2" by Commissioner Bodin. Passed Unanimously.

Treasurer’s Report/Payment of Bills and Payroll:
Total‘of $138,056.68 for the month of September
$118,451.26 in EXPENSE
$19,605.42in EMS

Motion to pay the bills and payroll made by Commissioner Bodin, 2" by Commissioner
McDougall. Passed Unanimously.

Correspondence:
Certificate of Appreciation for support from the Bear Gulch Team
Chiefs Report:

Calls for September in District 18: 58



Calls for September in District 17: 9
Transports for September: 17

Fuel Bill: We continue to have discrepancies on our bill and are working with the company to get
less errors from their system.

Old Business:

Merger Update: Got update IT stuff installed at 17-1, with a plan to meet with Hood Canal
Communications on 10/9 to upgrade the router, as theirs is outdated (2012)

Changing out the lock systems at District 17 to match District 18
Discussed the building and rig renumbering for District 17

We received our Narcotics License so we can work towards carrying more ALS medications on
our response vehicles and looking at how other districts are keeping records/controls in place to
ensure we are considering protection methods that will work for our department.

Flooring at Station 18-2:

Abatement in Community Area is done; they will do the other half 10/9 and 10/10. We are
looking at different polishing options to complete the project

Building Commiittee:

Consolidation paperwork for the two properties at 18-2 was received today and is being worked
on.

Tacoma Power Contract:
Expires January 2026. Working with our attorney on getting that renewed.
WFCA Conference:
October 22-October 25
LUA:
Hall Rental for the Incident Command Post (ICP) to Station 18-1 Community Room done.
ILA with MCFD #6:

Motion to grant Chair Gail Cochran permission to sign the ILA on District 18’s behalf made by
Commissioner McDougall. 2 by Commissioner Cochran. Passed Unanimously.

Budget Season:

We will be working on our 2026 budget, and are looking for any input/suggestions/requests. We
will be adding new line items in preparation for the merger to include the stations, vehicles, etc

Temporary Position:

Ethan Collins accepted our Temp Position from October 1, 2025-Decemeber 31, 2025



New Business:
Station 18-2 is having some electrical work done. We are working with RAM Electric.

Assistance to Firefighter Grant: We were awarded and accepted a FEMA grant for Exhaust Systems for
the bays at both station locations.

Motion was made by Commissioner Bodin to approve a fully funded 3 full time responder position for
a FF/EMT position for 2026. 2" by Commissioner McDougall. Passed Unanimously.

Good of the Order:
Mark Fischer:

There was an observation/weather point added in Hidden Cove on the Hood Canal.

A generator purchase for Station 17-1 was authorized on 10/2025

The windows in 17-1 are being upgraded

An AFG Grant was received for District 17 for an extractor for proper cleaning on bunker gear.
Chief Sexton:

e Next Joint Commissioner Meeting October 15, 2025 at 1:00 pm at Station 18-2

Meeting Adjourned at 6:29 pm
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