Mason County Fire District 18 Board of Commissioners

June 10, 2026

The meeting was called to order by Chair Cochran at 1300 hours. Also present were Commissioners Jeff
Severin, Mark Fischer, and Pat O’Brien.

Fire Personnel: Michael Sexton, Joseph Leonard, Ethan Collins, Camille Lemke, Leah O’Brien

Guests: Ray Menard
Secretary: Karen Thomas

All stood for the Pledge of Allegiance.

Consent/Approval of the Agenda:

Motion to approve the agenda by Commissioner O’Brien. 2" by Commissioner Severin. Passed
Unanimously.

Previous Minutes:
Motion to approve:
May 13, 2026: Regular Meeting Minutes

Made by Commissioner Severin. 2" by Commissioner Fischer. Passed Unanimously.

Treasurer’s Report/Payment of Bills and Payroll:
Total of $196,752.79 for the month of June
$177,332.26 in EXPENSE

$19,420.53 in EMS

Motion to pay the bills and payroll made by Commissioner Severin, 2" by Commissioner Fischer. Passed
Unanimously.

Chief Sexton Report:
Calls for May: 58
Transports for May: 17

New roof at Station 18-1 is completed.




Zoll monitor upgrade: Complete
UEBSS: Air transfer between firefighter systems install: Complete
Hose for vehicles at Station 18-3 to be delivered tomorrow.

Station 18-3: Closed in doors to the bathrooms and window to the kitchen to prevent diesel from
coming in the building from the bays

Station 18-2 work: We are working with insurance on who will be doing the work

Plumbing at Stations 18-2 and 18-3: auto flushing urinals and air reels at Stations 18-2 and 18-3
Electrical work being done at Station 18-2
Lilly has been working on the smail and attractive asset records

We received a resignation from Captain Rightmyer from his full-time position. He will remain as a
volunteer.

T-18-1 went into pump and wouldn’t come out of pump. Chief Leonard was able to get it out of pump,
but it will need to go into the shop.

Chief Leonard Report:
implementing tracking hours for training.
Rope Rescue drill last night went well.

Chief Sexton spoke to how Chief Leonard is putting together programs that is bringing our training to the
level it should be at and creating systems that will support it in the future.

Old Business:

Building Committee: Nothing to report.

Tacoma Power Contract: Working on calculating the numbers for the parcels included in this contract
Policy Committee: Moved to the end of the meeting

Electrical work at 18-2: In progress as noted in Chief Sextons report
New Business:

Other:

Grants: See grants report




Public Comment:

Ray Menard: Attended the County Preparedness meeting, self evaluations of community strength and
weakness.

Working on spreadsheet for commissioners on long term planning.
DEM: hosting a Red Cross preparedness class, invited the auxiliary.
Good of the Order:

We will be putting out a community mailer to keep the community updated on our work since the
merger.

Chief Sexton: Thank you to the commissioners for their support in all that goes into all these changes
and the support in Chief Leonards role. What he is doing in that position has been amazing to see our
personnel benefit from.

Policy Committee:

Review of policy

Meeting Adjourned at 2:00 pm
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